Hartlip Endowed Church of England Primary School (Aided)
Policy for Attendance

Mission Statement
At Hartlip Endowed Church of England Primary we aim to create an exciting learning
environment through a creative and imaginative curriculum. All members of our
school community are valued and shown respect enabling them to achieve their
personal best. We are committed to establishing and maintaining high standards in
work and behaviour and developing positive relationship between all members of the
school community based on a Christian foundation.
Our Attendance Policy is centred, as all our policies on our identified and selected
Christian Values: Trust, Forgiveness, Thankfulness, Peace and Friendship.
 All members of the school community are trusted by all those within the
school community to deliver the very best for the children in all that they do
 Things will go wrong. There is a quiet acceptance of this deployed throughout
the school and the opportunity to move on and learn from this, demonstrated
through the value of forgiveness.
 All members are thankful for the community to which we belong and
demonstrates this accordingly
 We learn in peace. We accept that we all learn in different ways and have
different needs that require accommodation
 We learn in friendship; supporting each other to achieve to our very best
potential at all times.
Rationale
The first priority of a school is to ensure that all children reach their full potential. In
order to do this it is important that all children are in school and on time every day.
Poor attendance and lateness impacts on the learning of the whole class, as staff
have to stop teaching in order to incorporate a late child or recap the previous days
learning, thus taking them away from their current focus group.
The Government target for schools attendance is 95%. We have set our school
target at 97% as we believe if we are to raise standards effectively children must be
in school regularly.
Promoting and celebrating good attendance

Attendance is measured as follows:
Outstanding: 96.1% or above,
Good: Between 95.6% and 96.0%
Requires Improvement: Between 95.1% and 95.5%
Termly attendance figures are reported to parents as school recognises that
the attendance of a child is a parent’s responsibility. School support
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individuals in achieving maximum attendance in whatever way is helpful and
impactive to each individual case.
Holidays During Term Time
As a school we actively discourage parents from taking holidays during term time as
this has a detrimental effect on their child’s learning.
Any request for holiday absence must be put in writing and each application will be
considered on its own merit. The Governors’ policy is that only in extremely limited
circumstances should absence be authorised and in any event:


Holidays will not be authorised if a child’s attendance will be below 95%.



Holidays will not be authorised retrospectively.



Penalty charges may be levied for unauthorised absence (see Appendix 1).

Absences from school due to illness
Should a child be ill and it is necessary for them to be absent we expect parents to:


Telephone the school by 9.30am on the first day to notify us of the absence.



Speak to us personally and send a letter giving a reason for the absence to
the office on the child’s return to school.



A DoJo message to a teacher/Headteacher whilst helpful does not suffice
alone for informing absence.

As a school we will:


Operate a ‘First Day Calling’ System if we have not heard from parents.



Ring to find an expected ‘date of return’ if the absence continues beyond 3
days.



If there has been no personal contact by parent/carer, send a reminder if a
letter explaining the absence is not received.

Absence from school for medical appointments
We believe that for routine medical and dental appointments every effort should be
made to make them for after school or in the school holidays. If they have to be made
during the school day, they should be at the end, allowing for early collection of no
more than 30 minutes.
We recognise that some hospital/dental treatment appointments have to be during
the school day, especially if it is part of an ongoing treatment programme. If this is
the case, please bring the appointment card into school before the appointment so it
can be copied.
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Authorisation of absence (non-holiday)
The authorisation of absence from school is at the discretion of the Head Teacher.
Absence is only authorised in specific circumstances e.g. illness or on
compassionate grounds. No absence is automatically authorised.
Lateness
At 8.45am, the school bell rings to invite children in to the classroom.
The school day begins at 8.55am. Any one arriving after this time will be marked as
late.
Learning begins promptly at 9.00am. It is essential for the quality learning of each
individual and collectively as a class, that all learning starts together and is not
interrupted by the late arrival of a child which is both disruptive for that individual and
for the rest of the class. The registers will close at 9.00am and any children arriving
after this time will be marked with an unauthorised absence.
Referral to Educational Welfare Officer (EWO)
As a state school we receive routine visits from the Educational Welfare Officer
(EWO) to inspect our registers and we work closely with the EWO to support good
attendance. In circumstances where absence and lateness persist, it will become
necessary to involve the EWO to support parents and children to improve
attendance.
As part of the referral process as a school we will:


Write to parents to inform them that attendance has dropped below 90%.



Arrange a meeting to discuss the issue with the EWO and parents if there is
no improvement in attendance or lateness following the letter.



Refer families to the EWO if the lateness or poor attendance continues.



Refer families to the Early Help Team.

We will expect parents to:


Make every reasonable effort to improve their child’s attendance and
lateness.



Attend meetings arranged with the EWO.

This policy was amended in February 2016
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Dear Parent/Carer
Penalty Notices for Unauthorised Absence
Revised Code of Conduct –September 2013
From April 2005, Kent Local Authority (LA) introduced Penalty Notices for
unauthorised absence from school of at least 10 sessions (5 days) in a current term.
The issuing of a Penalty Notice is considered appropriate in the following
circumstances:







Where an excluded child is found in a public place during school hours during the
first five days of exclusion.
Overt truancy (including pupils caught on truancy sweeps).
Parentally-condoned absences.
Unauthorised leave for the purpose of a family holiday in term-time.
Delayed return from leave of absence without prior school agreement.
Persistent late arrival at school (after the Register has closed).

Circumstances where a Penalty Notice may be issued:


A Penalty Notice can only be issued in cases of unauthorised absence or where
an excluded child is found in a public place during school hours.



Use of Penalty Notices will normally be restricted to one per pupil per parent
per academic year. However, where a pupil accrues additional unauthorised
absence of up to 10 sessions in a subsequent term and one period of absence
relates to a period of unauthorised leave for the purposes of a family holiday,
consideration will be given to issuing a second Penalty Notice.



Not more than twelve may be issued per pupil per parent per academic year for
being found in a public place whilst excluded.



In the case of a period of unauthorised leave for the purpose of a family holiday in
term-time a Penalty Notice may be issued on more than one occasion.



A Penalty Notice may be issued to each parent liable for the offence or offences.



In cases where families contain more than one poor-attending pupil multiple issue
of penalty notices may occur.



There will be no restriction on the number of times a parent/carer may receive a
formal warning of a possible issue of a Penalty Notice for unauthorised absence.

Appeals
There is no statutory right of appeal against the decision to issue a Penalty
Notice and the sole authority to authorise absences lies with the Head Teacher
and their decision is final.
The Education (Pupil Registration) (England) Regulations do not allow Head
Teachers to give retrospective authorisation for absence.
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Payment of Penalty Notices:


Arrangements for payment will be detailed on the Penalty Notice.



Payment of a Penalty Notice discharges the parent/carer’s liability for the period
in question and they cannot subsequently be prosecuted under other
enforcement powers for the same period.



Payment of a Penalty Notice within 28 days is £120 reduced to £60 if paid within
21 days of receipt of the Notice.



Kent County Council retains any revenue from Penalty Notices for the
administration of the scheme and enforcement.

Non-payment of Penalty Notices:


Non-payment of a Penalty Notice may result in prosecution under the provisions
of Section 444 of the Education Act 1996.

Please ensure that your child attends school/alternative provision regularly and on
time.
Yours sincerely
Headteacher
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£120 PENALTY IF PAID AFTER 28 DAYS BUT WITHIN 42 DAYS
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Hartlip Endowed Church of England Primary School (Aided)
Policy for Homework
Mission Statement
At Hartlip Endowed Church of England Primary we aim to create an exciting learning
environment through a creative and imaginative curriculum. All members of our school
community are valued and shown respect enabling them to achieve their personal best.
We are committed to establishing and maintaining high standards in work and
behaviour and developing positive relationship between all members of the school
community based on a Christian foundation.
Our Homework Policy is centred, as all our policies on our identified and selected
Christian Values: Trust, Forgiveness, Thankfulness, Peace and Friendship.
 All members of the school community are trusted by all those within the school
community to deliver the very best for the children in all that they do
 Things will go wrong. There is a quiet acceptance of this deployed throughout the
school and the opportunity to move on and learn from this, demonstrated through
the value of forgiveness.
 All members are thankful for the community to which we belong and
demonstrates this accordingly
 We learn in peace. We accept that we all learn in different ways and have
different needs that require accommodation
 We learn in friendship; supporting each other to achieve to our very best
potential at all times.

What is Homework?
"Homework" refers to any work or activities which pupils are asked to do outside lesson
time, either on their own or with parents or carers.
At Hartlip we recognise that parents need to have a clear understanding of what is
expected of pupils in the way of homework and how it is organised and managed. We
are appreciative that members of the school community will have their own thoughts
regarding how homework fits in to family life as well as an expectation of content and
expectations. It is important therefore that this policy ensures the consistency
throughout school and serves to deliver the expectations of the school.

Rationale
Homework makes the greatest contribution to learning when:


children and parents or carers are very clear about what they need to do



parents and carers are treated as partners in their children's learning



tasks are carefully planned and structured to support progression in
learning, as part of the school's schemes of work
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there is a regular programme so that everyone - teachers, children and
parents or carers - know to expect it each week



children and parents receive prompt, clear feedback on their work



there is firm leadership and a team approach, to ensure consistent
practice



the homework policy is regularly monitored and evaluated to check that it
supports children's learning in the best possible way.



it develops an effective partnership between the school and parents and other
carers in pursuing the aims of the school. This is also, of course, the purpose of
school - home agreements;



it consolidates and reinforces skills and understanding, particularly in
literacy and numeracy;



it exploits resources for learning, of all kinds, at home;



it encourages pupils as they get older to develop the confidence and self
discipline needed to study on their own, and prepares them for the
requirements of secondary school.

Through this policy we aim to:

ensure consistency of approach throughout the school


ensure progression towards independence and individual responsibility



ensure the needs of the individual pupil are taken into account including those
with special education needs and able pupils



ensure parents/guardians have a clear understanding about expectations from
themselves and the pupil



improve the quality of learning experience offered to pupils



extend and support the learning experience via reinforcement and revision



provide opportunities for parents, pupils and school to work in partnership



provide opportunities for parents and pupils to work together to enjoy learning
experiences



encourage children to develop long term strategies for future needs



at Year 6, to prepare children for secondary transfer

The purposes of homework change as children get older.
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Taking part in short activities of different kinds, e.g. simple games, learning spellings
and number facts, and, of course, reading together, provide a very important
opportunity for young children to talk to an interested adult about what they are learning,
and to practise key skills in a supportive environment.
As children get older, homework provides an opportunity for children to develop the
skills of independent learning, and this should increasingly become its main purpose. It
is important that children should gradually get into the habit of regularly devoting periods
of time, which may not be long, to study on their own. By the time children reach Year 6
their homework programme should cover a wide a range of tasks and curriculum
content, with a regular weekly schedule. This approach will benefit their learning and
also ensure that, in relation to homework as much as to other aspects, their transition to
Year 7/secondary school is as smooth as possible.
Regular reading to and with parents or carers is vital; all primary school age children
should either read to their parents or carers or listen to them reading for between 10 to
20 minutes a day. In addition to this, number games and tasks, and more formal
exercises for older children, that they can do at home, will be introduced.
In addition to these regular activities, older children will be given some homework
gradually increasing in its demands, of other kinds. We will aim to differentiate where
appropriate to take account of different pupils' needs. These might include:


finding out information



reading in preparation for lessons



preparing oral presentations



more traditional written assignments

The Government recommends that a sensible programme of home activities for children
in Key Stage 1 should be designed to take, on average, about 10 minutes a day, in
addition to 10-20 minutes a day reading with their parents or carers. Clearly, less
should be expected of children in reception classes than those in Years 1 and 2. At Key
Stage 2 the demands should gradually increase so that by Years 5 and 6 children are
spending about 30 minutes a day on homework, again in addition to the time they
spend reading or being read to by parents or carers.
Recommended time allocation for homework
Y1 and Y2
1 hour/week
Reading, spellings, other English and work
and mathematical work
Y3 and Y4
1.5 hours/week
English and Maths as for Y1 and Y2 with a
termly assignment in topic work.
Y5 and Y6
30 minutes/day
Regular weekly schedule with continued
emphasis on English and maths but also
ranging widely over the curriculum
We feel that this framework is reasonable in broad terms. However, it may be deviated
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from at the teacher's discretion when appropriate. We trust and empower parents and
carers to monitor the amount of time spent on homework, applying the time allocation
appropriately to their child and his/her needs, but more importantly ensuring that the
excessive amounts beyond time allocations are not enforced and certainly not to the
detriment of family life and outside of school activities.

The Role of parents and carers in supporting pupils
We expect that parents will support the school by:


Ensuring that priority is given to finding a suitable amount of quality learning time.



Providing a reasonably peaceful, suitable place in which pupils can do their
homework - alone or, more often for younger children, together with an adult.



making it clear to pupils that staff value homework, and support the school in
explaining how it can help their learning



encouraging pupils and praising them when they have completed homework



becoming actively involved in joint homework activities with their children

Feedback of pupils, parents or carers and teachers
We will always welcome feedback from parents as to the effectiveness of this policy.
They will always be welcome to discuss homework activities with teachers.

Member of staff responsible: All staff
Reviewed by staff and Governors: February 2016
Review Date: Two years – February 2018
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